Cape Elizabeth Town Council Goals
To Be Discussed at February 24, 2014 Workshop 

Thomas Memorial Library
Molly MacAuslan, Chair of the Library Building Committee will update the council on the project. 
· A bond referendum will be scheduled for November 4, 2014 on a clearly defined proposal from the library building committee.
· A fundraising mechanism will be established to raise funds needed for furnishings and technology.
· The town council will review the current policy for naming opportunities for the library and for other facilities
· The town will formalize its relationship with the Cape Elizabeth Historical Preservation Society.
· A plan to accommodate space for the Cape Elizabeth Historical Preservation Society will be reviewed.
· Plans will be developed for the repurposing of the original Spurwink School section of the Thomas Memorial Library.

Policy Reviews
This discussion will be to discuss how the review will occur.  It is not intended to actually do the review at this meeting. 
· The town council will review the process that occurred for updating the greenbelt plan.

Community Engagement
The town manager will update the council on what is now being done with social media.  The council may offer additional suggestions.  
· The town council will enhance use of social media.

Community Improvement
Councilor Jordan will be invited to discuss potential for enhanced access. 
· The town council will evaluate opportunities to enhance access to Crescent Beach for commercial fishermen. 

Other
[bookmark: _GoBack]The town council will discuss options for undertaking this evaluation 
· The town council will evaluate its external professional service providers including legal and audit services. 
